



INTERNATIONAL MID-CONTINENT TRADE AND TRANSPORTTION CORRIDOR ALLIANCE, INC. (IMTTCA)

501 C4 BOARD OF DIRECTORS MEETING

MINUTES

October 10, 2007
Board Members attending were: 

Jim Bergfalk - Chairman

Dale Vander Schaaf - Treasurer

John Spacek 

Tonia Norman

Arturo Garcia Espinosa

Board Members absent were:

Skip McMahon

Gerry Schwebel

Cecil Selness

Phil Tomlinson

Others attending: George Blackwood, President of NASCO, John Mohler of Lockheed Martin, Rider Scott of Strasburger Law Firm and Lucille McLaughlin of Manitoba

Staff: Tiffany Melvin

Chairman Jim Bergfalk called the meeting to order at 10:00 AM. 

This meeting was for updates on the kick-off of the NAFTRACS project and to discuss upcoming needs.  No motions were made or actions taken.  

Tiffany and John Mohler gave an update on the kickoff of the project.  Meetings were held in Washington, DC with the US DOT and Savi Networks the weeks of September 24th.   The project will be for one year, from September 19, 2007 – September 18, 2008.  A bank account has been set up for the IMTTCA to keep the funds separate from the NASCO operating account.  We have done a lot of the groundwork for NAFTRACS and the deployment schedule for the Savi RFID readers will be started this month.  Alliance, Texas in Fort Worth will be the first to be instrumented.  We also plan to have the deployments in Laredo up very soon.  The Manzanillo and Lazaro Cardenas will also be ready when we need them.  A meeting has been held at the Ambassador Bridge, and we are working to set up meetings and site surveys in Winnipeg, Iowa and Kansas City.  We expect to have all of the 10 initial sites deployed within six months!  Then, after that, we can work on doing some additional deployments outside the scope of NAFTRACS.  If we can prove a good business value to Savi, they have agreed to expand the readers and deploy at additional sites.  Monterrey, Mexico is under consideration, as well as San Luis Potosi and San Antonio, and other sites in the US, Mexico and Canada.  We are also looking to add GPS to the Trade Corridor Management System very soon.
We also expect to have the sub contract with Lockheed Martin signed today or tomorrow.

The IMTTCA legal documents have been filed.  At the NASCO Board meeting in Kansas City on October 18th, NASCO will renew the original agreement with the IMTTC Association (original planned 501C3) related to managing the NAFTRACS project with the IMTTC Alliance (501C4). This language will be in the minutes from that meeting.  We will also need a few more signatures in KC on some more documents.  Rider can get them from those present and it should suffice.
Tiffany let everyone know that she is going to need to set up meetings with State DOTs related to their ITS programs.  The main part of Task 1 of NAFTRACS is the outreach to State DOTs and MPOs.  We need to do research as to how NAFTRACS can coordinate with and enhance ongoing government programs.  This will be a big part of Tiffany’s time in the upcoming months and she will need help finding the right contacts and getting information on programs to research and consider.  She will also need help setting up meetings (physical meetings and conference calls) with the key personnel.  Any information you can send to her ASAP will be greatly appreciated.  She will also be following up with each of you regularly on this issue, so be prepared!!
A press plan for announcing NAFTRACS was discussed.  We need to get the announcement about NAFTRACS kicking off out to the press very soon.  Because of the short time frame before next week’s conference, we will develop talking points to give to the reporters and press present next week at the conference.  In very short order we will send out a press release on the beginning of NAFTRACS and what the program is all about.  We must get each press release approved by Lockheed Martin, Savi, Cadre and the USDOT, so press releases will take a while to get approved.  We will also do press releases at each site as it is deployed.  IMTTCA Board members will be involved and aware of all press releases and given an opportunity to comment on them before they go out.  Tonia Norman mentioned that the press releases should emphasize the involvement of the local, state and federal governments.
Rider Scott suggested we meet with Texas State Senator John Carona as soon as possible and Tiffany and Rider will work on setting up that meeting.  Tonia Norman mentioned it would be good to meet with US Senator Cornyn, as well, as he has been out front on the open borders issue, and Tiffany will work on that, too.

Each State DOT Board member was told to keep accurate records of the time they spend on this project – an actual time log – because their time may be able to be used as cost share, if necessary.  PLEASE DO THIS.  IF you want to send Tiffany a monthly time log, that would be great, as well. 

Secretary of Transportation for Oklahoma Phil Tomlinson has asked for us to find a replacement on the IMTTCA Board.  He has never been to a meeting or been able to participate in a conference call.  His time is extremely limited.  We need to find a replacement for him.  George Blackwood also mentioned it might be a good idea to offer the States of Kansas and Missouri a seat on the IMTTCA Board as well.  We currently have 9 Board members, so it is possible to add two more for a total of 11, if the Board decides to do this.

Action items from the conference call….

John Spacek and Lucille McLaughlin will work on new dates for the trip to Winnipeg.  

Tonia Norman will speak to the TxDOT ITS guys on Friday of this week about an outreach meeting and possible phone call with Tiffany.

Frank Conde of the NASCO Staff will work on a draft press release and talking points for the press at next week’s conference.

Rider and Tiffany will work on meetings with Texas State Senator Corona and US Senator Cornyn.

All Board members will work on determining the appropriate people for Tiffany to speak with for Task 1 Outreach with State DOTS.  Also please send Tiffany any information about State ITS projects she may research before her meetings. 
The meeting was adjourned at 10:55 AM.

