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Stated Purpose of the Project:  To develop the world’s first international, integrated, and secure, multi-modal transportation system, along the international mid-continent trade corridor, to improve both trade competitiveness and the quality of life in North America through: Strategic Planning, Advocacy, Infrastructure and Non-Infrastructure Improvements, Trade Facilitation, Technology Applications and Solutions, North American Inland Ports Network (NAIPN) and Education.

Overall Comments:  The proposal provides high-level information on general purposes and goals for the NAFTRACS project.  There is no specificity on the problems the project is addressing and no detail on the expected outcomes of the project.  In addition, although the proposal stresses the partnership approach with industry and governments along the corridor, there is no information to be found that discusses which industry and government partners are engaged and what agreements have been made.

The proposal is sketchy and redundant on partnerships and hoped for benefits.  The proposal did not include a work plan, task descriptions, time-line, deliverables or measures of success.  It is very difficult to understand how the corridor and its users are going to maximize efficiency and security without understanding where the failings are that are being addressed and the steps that need to be taken to cure those failings.

Since this project is international in scope there will be Customs involvement from all 3 countries, although no discussions are included on what agreements have been made to engage all 3 Customs agencies to facilitate efficiency and security.

Although tracking is a large part of this project there is no discussion on how tracking will occur or what devices will be used or who will pay for devices needed beyond the current installed base, to do effective tracking.

Detailed Comments: 

Page 4 - 3rd paragraph:  States that business processes will comply with World Customs Organization Framework of standards without any discussion of the readiness of the 3 North American customs agencies to use those standards, or the readiness of industry to include those standards in their business processes.

Page 4&5 – last paragraph to next page:  Although the first phase is self-funded the project cannot be completed without hoped for federal funding, to complete Phase 2B.  There’s no discussion on what the cost of the entire project will be, or what will be delivered after Phase 2A, other than a brief mention of “system design work”.

Page 5 – last paragraph:  The primary purpose of the project is mentioned in this paragraph, which is to “demonstrate the ability to automatically gather, correlate, and interpret information and intelligence feeds together into one collaborative portal-based environment”.  It does not discuss why that is important and what problem(s) will be solved by establishing a portal-based environment.

Page 7 – first paragraph: There’s a discussion of a system that will integrate modern data-mining and information sharing systems and methodologies, but no discussion about who will own the system that will be mining industry’s data, nor any discussion about whether industry has agreed to an approach like this, where industry information is heavily protected and not normally shared in a manner as described.

Page 7 – first paragraph:  There is some confusion in terms that may need to be addressed between the proposed Service Oriented Architecture (SOA) and the concept of data-mining, data collection, data fusion and the like. SOA has been defined as an “architectural style whose goal is to achieve loose coupling among interacting software agents.  The idea of SOA departs significantly from that of object oriented programming, which strongly suggests that you should bind data and its processing together.” (ref: Dr. Hao He is the CTO of SoftTouch Information Technology Pty. Ltd., September 30, 2003)  Some of the discussions in the proposal are not clear on what is being proposed using an SOA approach.

Page 7 – 3rd  paragraph:  under project description a statement is made that “several shippers, manufacturers and carriers have indicated a strong interest in participating in  the NAFTRACS project.”  No mention is made in the proposal as to the parties being referenced.

Page 8 – under technical approach: a very strong statement is made about develop and deploy a pilot information system without supporting information from the potential users of that system.  How can a system be useful without defined user requirements, which are not discussed in this proposal?  Also, what is meant by an information system here?  Would not a natural extension of a Service Oriented Architecture be a web services environment?  The term “information system” does not convey a web services meaning.

Page 8 – under Domain Study:  The BIFA is complete between the US and Canada yet no mention is made of this architecture or its potential to be used in the project.

Page 10  - Pilot System:  a brief mention is made of the LDS LogiView and LM IIF without discussion as to its functionality or how these two products will fit with the SOA and Information Systems discussed earlier in the proposal.  Do any of these systems fit the user requirements of supply chains using the target corridor?

Page 10 – last paragraph:  Mention is made of NAFTRACS capturing vehicle status and assist in operator verification and authentication for security and immigration purposes.  The SAFER system that is operated by FMCSA may already have this functionality and is sharing it with CBP and the motor carrier authorities in Mexico and Canada.  This should be further verified.

Page 13 – first paragraph:  In what way will NAFTRACS serve state, large metropolitan and rural governments along the corridor.  Will the brief items mentioned here be of use to these governmental entities?  If these governmental entities are partners to the project why are they having to dedicate their own resources to the pilot project?  That could take several years and the pilot project will be either over or never started, and a major user will not be included.

Page 14 – The proposal indicates throughout the potential partners have been contacted but this section says they will be identified as part of Phase I.  That means the proposal has probably been put together without an understanding of user requirements although requirements definitions are listed at the bottom of the page.  The last bullet under the requirements definition section says, “Allow participants to identify strengths and weaknesses in the trade process….”  The identification of strengths and weaknesses and the problems that are trying to be solved by this project should be known in advance of the project commencing.

Page 15 – first paragraph:  The statement is made that the “team will utilize the DOT standards…and will use ANSI and IEEE and ISO standards.”  The standards being referenced here need to be discussed and a strategy included on how certain standards will be used.  It is unclear as to the standards being included.
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